
 

 

 NIRAS, Pentlands Science Park 

Bush Loan, Penicuik, EH26 0PL  

United Kingdom 

  

 

 

Monitoring, Evaluation and Learning (MEL) workshop 

for Darwin Plus Stage 2 Applicants – September 2026 

Group exercises 

Congratulations for reaching Stage 2 of Darwin Plus Main! 

In preparation for the workshop, we would like to share the following Theory of Change that 

we will use as part of the workshop. 

Don’t worry if you have not used a Theory of Change before. It is simply a helpful way of 

showing how a project expects its activities to lead to change over time, from the first steps 

through to the longer-term impact it hopes to achieve. It helps us see the story behind a 

project: what the project will do, what changes it expects to happen, and what assumptions 

need to be true for those changes to take place. In the workshop, we will use the Theory of 

Change shared here as a starting point. Together, we will simplify it and turn the key parts into 

a logframe that can help with clearer planning, monitoring, and reporting. 

Theory of Change diagram  

 

 

 

 

 

 

 

 

 

 



 

 

Exercise 1 

In breakout groups review the Theory of Change diagram (see above). 

Suggest:  

• An impact statement 

• An outcome statement 

• Outputs 

• Activities 

• Any key assumptions 

These will give you the results chain for a logframe. 

Do not worry about indicators / Means of Verification yet. 

Fill in the template below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Exercise 2 

In breakout groups, review part of a logframe based on the example in Exercise 1 (Impact and 

outcome level).  

Find where: 

• Indicators are not Specific, Measurable, Achievable, Relevant, or Time-bound (SMART) 

• Means of Verification (MoVs) are not clear 

• Suggest an alternative 

 

Sample logframe 

 


