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Agenda

• Welcome and Introductions

• Case Study 1: Project 25-011

• Questions

• Case Study 2: Project DPLUS094 

• Questions

• Case Study 3: Project 26-012

• Final Questions

Agenda



Objectives

• To provide a lesson learning opportunity for key 
personnel from new Darwin Initiative and Darwin 
Plus projects

• An opportunity for past project leaders to share their 
experiences and tips

Objectives



Welcome & Congratulations!

Darwin Round 27 :
• 436 applications received at Stage 1

• 67 applications invited to Stage 2

• 46 new Darwin main projects funded

Darwin Plus Round 9:
• 54 applications received at Stage 1

• 37 applications invited to Stage 2

• 31 new Darwin Plus projects funded

Welcome & Congratulations!



Poll

What is your role on your project?

• Project Leader/Co-Leader

• Technical

• Admin/Finance

• Other

Poll



Poll

Is your project new or from a previous funding 
Round?

• New Project

• Existing Project

• I currently don’t work on any Darwin/Darwin Plus 
projects

Poll



Case Study 1

Project Reference: 25-011

Project Title: Andean bears and people: coexistence 
through poverty reduction

Lead Organisation: Chester Zoo

Project Duration: July 2018 – September 2021

Country(ies): Bolivia

Case Study 1



Chester Zoo-WildCRU  
Conservation Fellow

Ximena VELEZ-LIENDO

Andean bears
and people

Darwin Case StudiesWebinar,9 november 2021



Background

Part 1:Bears Part 2:People Part 3:Coexistence

ANDEAN BEARS & PEOPLE |NOVEMBER,2021
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ANDEAN BEARS & PEOPLE |NOVEMBER,2021
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ONLY bear species in SA.  

Bolivia,southermost

region.  Vulnerable to

extinction:  illegal hunting,

habitat loss  and climate

change.

ANDEAN BEARS & PEOPLE |NOVEMBER,2021
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Part 2:

PeopleANDEAN BEARS & PEOPLE NOVEMBER,2021



Understand
human 
dimension
of  conflict
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ANDEAN BEARS & PEOPLE |NOVEMBER,2021



No retaliatory or sportbear  
hunting has been reported  
since our intervention

Zero bear kills1

Tolerance to bear attacks  
has increased.changes in  
people attitudes,from  
"your bear" to "the bear"

Increase in tolerance2

To prevent attacks.Use of  
fireworks and dogs to chase  
away bears and pumas

Prevention of future attacks3

ANDEAN BEARS & PEOPLE |NOVEMBER 2021

Key to reduce human-carnivore  
conflict is to improve people's  
cattle management.

Cattle management4
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Part 3:

18

Coexistence



Value of conservation

ANDEAN BEARS & PEOPLE |NOVEMBER,2021
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ANDEAN BEARS & PEOPLE |NOVEMBER 2021



Adaptation,adaptation  
adaptation.
Protect communities,a must  
Protect your team,a must  
Be creative

COVID-191

People change their minds.
No-show / no interest in be
part of the project.

Targets/Expectations2

If new,invest in a good  
administrator.

Administration3

Challenges

12

ANDEAN BEARS & PEOPLE |NOVEMBER 2021



Time

Plan ahead a good portionof your  
time in writing /finishing your proposal

Advice Communication

Keep a good communicationwithDI  
and please ASK

Reports

Keep your records organized and  
prepare your reports with time.

Organize your time/budget

ALWAYS double check your numbers  
and keep your timeline printed out

Plan B

Invest in capaciy building

Other applications

Read previous applications,and learn.

ANDEAN BEARS & PEOPLE |NOVEMBER,2021



Thank you!
Contactus if there are any questions.

Social 

Media

Email 

Address

@ConservacionCarnivoros  

Andinos 

@andeancarnivore

29

andeancarnivore@mail.com

ANDEAN BEARS & PEOPLE |NOVEMBER,2021

mailto:andeancarnivore@mail.com


Case Study 2

Project Reference: DPLUS094

Project Title: Developing Marine Spatial 
Planning (MSP) tools for Turks and 
Caicos

Lead Organisation: South Atlantic Environmental 
Research Institute (SAERI)

Project Duration: April 2019 – October 2021

Country(ies): Turks and Caicos Islands,
Falkland Islands

Case Study 2

https://dplus.darwininitiative.org.uk/project/DPLUS094/


Developing Marine Spatial Planning (MSP) Tools 
for the Turks and Caicos Islands

Tara Pelembe – Deputy Director SAERI and Luc Clerveaux – Deputy Director DECR

Prepared by Dr Julian Tyne – Project Manager



South Atlantic Environmental Research 
Institute (SAERI)



Territory to Territory working





Developing Marine Spatial Planning (MSP) Tools for 
the Turks and Caicos Islands

• Stakeholder led approach
• Partnership between SAERI and DECR
• Develop MSP Tools for the TCI
• Building on model developed in the Falkland Islands
• Long-term planning and decision-making



What is Marine Spatial Planning (MSP) ?



Marine Values - Interlinked

Sense of place

Historical 
connections

Personal enjoyment

Inshore resources

Pristine unpolluted sites

Charismatic wildlifeCommercial
Species habitat

Tourism
Fishing

Economic

Environmental

Cultural

Coastal wildlife
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Workshop 2: Developing
Products and methodology for 
analyses towards Marine Spatial 
Planning in TCI

Workshop 3: Framing
Marine Spatial Planning in TCI: 
Developing a framework for 
Policies and operations

Workshop 1:Setting the 
Scene
Marine Spatial Planning for 

TCI; Why, who, when and 
How – vision and objectives

Data 
scopin

g

Metadata 
Catalogue 

and GIS 
Database

Identif
y data 
gaps

Proposals for 
sub projects

Mappin
g

Spatial
Analyses

Zone
Analyses

Current 
Marine 

Manageme
nt ReviewIdentify 

Stakeholder
s

Review MSP 
Approaches

MSP 
Methodology 
Suitable for 

TCI

Public 
Consultation: What 

is important for 
you and how do 

you see the future

Policy Paper on 
Framework for 
Marine Spatial 

Planning



TCI Policy Framework

TCI Constitution (2011)

Environment Charter, Turks and 
Caicos Islands (2001)

TCI Vision 2040 (2019)

Environment Strategy Vision 
Statement



Metadata Training



Stakeholder Workshops
Setting the Scene

South Caicos

Grand Turk

Providenciales

Providenciales



Stakeholder Workshops
Setting the Scene

South Caicos Grand Turk Providenciales Providenciales

Coral Reef

Mangrove
s
Seagrass

Other Human 
Activities

Marine 
Species
Favourite Places

Vulnerabl
e

• Suggestions for other information we should include 
and where could/should we get it from?

• Top three things it would be useful for you to have 
mapped?

• Keywords to be included in the stakeholder vision for 
MSP TCI? 



Stakeholder Workshops
MSP Vision Statement



Turks and Caicos Islands Data Portal



Turks and Caicos Islands WebGIS



WebGIS Training

July 29th

12 participants

July 16th

15 participants



Data Portal Training



Data Collection



Coastal Cultural Values – Findings



Coastal Cultural Values – Masters Candidate
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Workshop 2



Workshop 2



Workshop 2 – Outcomes - Data

• Challenges acquiring existing data 

• Quality of those data

• Spatial layers that have been created 

thus far were said to be impressive 

• Helpful in understanding available and 

missing data

• The data underlying these spatial layers 

may not be sufficient to provide robust 

modelling approaches. 

• It was suggested that some data gap 

analysis be undertaken 



Workshop 2 – Outcomes – Data Gap Analysis (DGA)
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Developing Marine Spatial Planning (MSP) Tools for the Turks 
and Caicos Islands

Developing a policy framework for Marine Spatial Planning 
(MSP) in the Turks and Caicos Islands

March 30th and May 12th 2021

Workshop 3



Workshop 3

• Identify existing 
zones and designated 
areas
• Legislation context
• Policy context
• Evidence context



Legislation Context
Ordinance Description
National Parks Ordinance 

(March 2018)

To provide powers to permit the establishment of (a) a national park; (b) a nature reserve; (c) a sanctuary; (d) an area of historical interest; (e) or a critical 

habitat reserve and generally for the conservation of the natural environment and ecology of the islands and for the purposes connected therewith. The 

Ordinance also provides some rules relative to use of these protected areas. The Governor may make Regulations: to place restrictions on activities that may 

cause pollution or disturbance to the ecology of a protected area; or for the preservation of any particular form

Coast Protection ordinance 

(December 2014)

To provide for the protection of the coastline of Turks and Caicos Islands. It places restrictions on the taking of sand and other materials and prohibits the 

placing of offensive substances on the coast and littering of the coast.

Fisheries Protection 

Ordinance (March 2018)

To regulate, by Order, matters of conservation and management of marine fisheries resources of the Turks and Caicos Islands. The Governor may, among 

other things, place restrictions or prohibit the taking of any fish, aquatic animal or vegetable matter living in water including turtles, carcharinidae, cetacea, 

crustacea, molluscs and spongiae and regulate the exportation of such fish or aquatic animals.

Fisheries Limits Ordinance 

(December 2014)

To define the fishery limits of the Turks and Caicos Islands for the purpose of certain enactments relating to fishing, to make provision for the regulation of 

fishing with those limits and for other matters connected therewith.

Marine Pollution Ordinance 

(December 2014)

To protect the marine environment by minimising intentional and negligent discharges of pollutants in the marine environment; and for connected purposes.

Mineral Exploration and 

Exploitation Ordinance 

(December 2014)

To make provision as to the exploration for an exploitation of the mineral resources in, and surrounding, the Turks and Caicos Islands; and for matters 

connected with those purposes.

Wild Birds Protection 

Ordinance (December 2014)

To make provision for the protection of wild birds and for connected purposes.

Protection of Historic Wreck 

Ordinance (March 2018)

To provide for the protection of wrecks in certain cases and for purposes connected therewith.

Physical Planning Ordinance 

(February 2018)

To make provision for the planning and regulation of the development and use of land, and for matters connected therewith or incidental thereto.



Policy Context
Policy Description
TCI Constitution 

(2011)

Paragraph 18 - Protection of the environment. 
The Legislature and the Government shall, in all their decisions, have due regard to the need to foster and protect an environment that is not harmful to the health or well-being of 
present and future generations, while promoting justifiable economic and social development. 
To this end the Legislature and the Government should adopt reasonable legislative and other measures to protect the built heritage, the wildlife and the land and sea biodiversity of 
the Islands that—

(a) limit pollution and ecological degradation; 
(b) promote conservation and biodiversity; and 
(c) secure ecologically sustainable development and use of natural resources. 

Environment 

Charter, Turks 

and Caicos 

Islands (2001)

1. To recognise that all people need a healthy environment for their well-being and livelihoods and that all can help to conserve and sustain it.
2. To use our natural resources wisely, being fair to present and future generations.
3. To identify environmental opportunities, costs and risks in all policies and strategies.
4. To seek expert advice and consult openly with interested parties on decisions affecting the environment.
5. To aim for solutions which benefit both environment and development.
6. To contribute towards the protection and improvement of the global environment.
7. To safeguard and restore native species, habitats and landscape features, and control or eradicate invasive species.
8. To encourage activities and technologies that benefit the environment.
9. To control pollution, with the polluter paying for prevention or remedies.
10. To study and celebrate our environmental heritage as a treasure to share with our children.

TCI Vision 2040 

(2019)

By 2040 a united Turks and Caicos Islands will be a global leader in levels of prosperity and human development. Our people will be positioned to be fully responsible for our 
collective future as a nation. We will have a more resilient country that balances economic, social and environmental development for the greater benefit of all our people and our 
posterity. 

Environment 

Strategy Vision 

Statement

A healthy and resilient TCI which promotes sustainable development and where all citizens and residents recognise the importance of the rich terrestrial and marine natural 
resources that make us ‘Beautiful by Nature’ and strives to safeguard them for present and future generations.

Climate Change 

Policy

A. To educate the wider public on the potential impacts of climate change and the recommended adaptation strategies 
B. To ensure the preservation of protected areas which will act as carbon sinks 
C. To enhance and protect human health 
D. To conserve and guarantee a sustainable supply of fresh water 
E. To increase resilience to anthropogenic and natural systems to adapt to the adverse impacts of climate change, including through capacity building and the application of cleaner 
technologies. 

National Hazard 

Mitigation 

Policy 

• Enhance sustainable social and economic development and environmental management through the integration of hazard risk reduction into national development 
processes. 

• Build the capacity of national institutions to more effectively implement programmes and projects to reduce vulnerability of the nation and people to natural and 
technological hazards.

• Describes environmental problems following hurricane responses e.g. clearing up ‘dead’ mangroves and not leaving it to regenerate.

Culture Policy The policy will be reflective of who we are as a people - our way of life, directions, limits, principles, and guidance for decision making as it relates to our Culture and Heritage



Next steps

• Data portal and WebGIS integral 
part of TCIG – on TCIG website

• Commitment to have a person in 
post

• MSP process to continue 

• SAERI and DECR continue to work 
together



Thank You



Case Study 2

Project Reference: 26-012

Project Title: Ghodaghodi’s Guardians: 
Communities restoring a Ramsar 
wetland at watershed scale

Lead Organisation: Zoological Society of London

Project Duration: April 2019 – March 2022

Country(ies): Nepal

Case Study 3

https://www.darwininitiative.org.uk/project/DAR26012/


Project Reference No – 26-012
Lead Organisation – ZSL
Country – Nepal
Duration - 01 April 2019 - 31 March 2022

Darwin Case Studies Webinar, 9 Nov 2021

Shashanka Sharma, Programme Officer, ZSL Nepal

Ghodaghodi’s Guardians: 
Communities restoring a Ramsar 
wetland at watershed scale



Plays a crucial role in enabling

conflict-free species movement

through the transboundary Western

Terai Complex

Ghodaghodi Lake Area

Globally-significant Ramsar wetland

with high natural capital and

biodiversity

Vegetation: 450 sps

Fish diversity: 30

Birds: 314

Reptiles: 7

Butterfly: 32

Mammals: 30



Ghodaghodi Lake Area

Ghodaghodi Municipality, Kailali

District, Sudurpaschim Province

Nepal

Working Site: Comprehensive Lake

Area: >10,000 ha (Including, all

wetlands, fringe settlement and

agricultural areas, CF)

Lies in western Terai Arc Landscape

with the Basanta corridor supporting

north-south linkages



Issues at Project Site

Conversion of wetland into other forms

Uncontrolled resource extraction

Biodiversity Loss

Pressure on Forest Resources

Invasive plant species

Eutrophication/Pollution

Inadequate coordination among authorities

Encroachment



Ghodaghodi Guardians: Communities restoring a Ramsar wetland at 

watershed scale 

Ecological connectivity through the critical Western 

Terai Corridor is restored, with a well-managed 

community-led protected area at its heart, providing 

an innovative model of freshwater-based 

conservation of Nepal’s ecological connectivity.

TARGET IMPACT:



Project Scope

This project is aimed at
improving our understanding
of the underlying threats to
GLA and developing
appropriate mitigation.
Activities are aimed at
restoring GLA’s ecological
integrity through community-
led, natural capital-based
sustainable management.



What are we doing?

Output 4 - Engaging

communities in restoring

the ecological integrity of

Ghodaghodi lake and

surrounding habitats

Output 2 - Supporting local

communities for improved

well-being

Output 5 - Supporting local

government in designating

GLA as Nepal's first Bird

Sanctuary

Output 1 - Assessing the

natural capital and

facilitating authorized body

for its sustainable planning

and management

Output 3 - Promoting 
sustainable tourism 
management



How are we doing it?

• Natural Capital Survey

• Information for evidence-

based conservation

interventions

• Support in preparation of

plans and policies

• >2000 local community

people engaged in several

trainings and wokshops

• recruiting community focal

persons for the sustainable

management of lake area

• Participatory Planning

• Improved fishing practices

• pesticides and grazing

regulations

• raising awareness on

watershed management

through drop-in sessions

• Provision of no take zones

• Supporting alternative

livelihood opportunities

• Establishment of women-led

cooperative groups

• Group management and

mobilization training
• Livestock, agriculture and

aquaculture trainings
• Market linkages training
• GESI in natural capital

governance

• Supporting local and

provincial government from

the very beginning of

planning phase for the

declaration of GLA as Nepal's

first Bird Sanctuary.

• Tourism

management plan

• Stakeholder

workshop

• Infrastructure

development



Stakeholder Engagement

A good relationship with our

project partners including

Ghodaghodi Municipality (GM),

Comprehensive Ghodaghodi Lake

Tourism Development Board

(CGLTDB), Department of Forests

and Soil Conservation, Himalayan

Nature (HN), local communities

and other project stakeholders

has been instrumental in

delivering the project activities

Stakeholder engagement and project

activities has brought about positive

change in conserving GLA and

improving community wellbeing.

Such positive feedback and support

from all stakeholders are important

for creating the desired changes,

both during the project and over the

long term.



IMPACTS



2000 - 3000 local people have been involved,

supporting project activities ranging from

governance and development of management

plans to biodiversity monitoring.



Community have been supported

through competitive matching incentive

fund grants based on eligible agri-

business plans from farmer groups,

cooperatives, agri-private firms,

technology support, agribusiness

development, post-harvest facilities and

market linkages.

Annual participatory natural capital

workshops and support in preparation

of a performance-based incentive

mechanism that deals with the

economic empowerment of

vulnerable communities including

women and youths.

40 Freshwater Information System for

Household (FISH) representatives

recruited who act as a link between

authorities and local communities by

actively participating in workshops

and relaying vital information for

effective GLA conservation.

Support to GM in preparation of a

master plan focusing on GLA’s

sustainable development and

management.



The project has established two

women-led cooperatives with a total

52 members from the most

vulnerable, marginalized freshwater-

dependent communities A total of

GBP 5,000 was provided as seed fund

to each of the two women groups.

The community has already made

profit of NRs. 719184 (GBP 5137)

benefitting 137 households. A total

of 43 cooperative members have

already taken loans.



A sustainable tourism plan has

been drafted and shared with

DoFSC, DNPWC, and provincial

and national government and will

be implemented as a model of

best practice by the end of the

project.

Investments have been made to

construct green tourism

infrastructures, such as 825 m foot

trails and upgraded information

center regarding lake conservation

and waste management



The CGLTDB and GM are continuously being

supported to upgrade GLA to Nepal’s first Bird

Sanctuary, while different management plans are

being prepared to formulate the Ghodaghodi Bird

Sanctuary Management Plan. Provincial government

will declare GLA as Nepal’s first ever Bird Sanctuary

by the end of the project.



Contribution to SDGs
Soft loans for IGAs to enable long-term

income generation

The communities will have the

opportunity to leverage their income

sources, and gain access to improved

healthcare, securing their wellbeing.

We are striving to support women's

participation in natural capital

governance by ensuring women are

adequately represented

Capacity building and conservation

measures will protect terrestrial and

freshwater biodiversity.

A responsive, participatory and

representative decision-making

approach, across different jurisdictions

within the GLA area, and cooperatives

Close partnerships have been built

among the communities, conservation

stakeholders and government agencies

to carry out the activities that contribute

to the goals.

Participatory management plans in

place will guide resource harvest and

consumption in a sustainable way

help monitor GLA and ensure clean water

and sanitation,



The project 

supports 

national 

obligations

CBD 

Ramsar Convention

CMS
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02

03

04

Sustainability and Legacy
Local government bodies such as DFO, GM and CGLTDB along with local communities are 

actively involved in the project

Trainings and interactive workshops have helped CGLTDB and GM to independently conduct 

tourism assessments and, biodiversity and natural capital monitoring. 

The project has formed two women led co-operative groups and fishponds under the direct

supervision of CGLTDB and GM, ensuring a sustainable financial mechanism beyond the

completion of the project

The project has also sought to upgrade the conservation status of GLA to become Nepal's first 

Bird Sanctuary. This will help leverage continuous support from the provincial government in 

GLA’s conservation and development.  
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02

03

04

Management Mechanism

Partnership built with in country and municipality-based entities, including HN, GM, CGLTDB

Quarterly activity plans developed to monitor project timeline, requirement and deliverable. 

On site project activities carried out through partners 

Capacity building of partners for effective project implementation

05 Half yearly activity reporting done by implementing partners 
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Monitoring and Evaluation Mechanism
Members of ZSL, GM, CGLTDB, and HN visited the intervention sites quarterly, overseeing project 

progress and adaptively planning the future course of action

All partners share the monitoring and evaluation (M&E) work, with M&E visits facilitated by ZSL

One staff member of HN and a CGLTDB focal person were based at the project site throughout 

the project period, and they kept ZSL informed about ongoing project implementation

Project milestones have been developed to measure monthly progress. The completion of

milestones is being monitored through monthly reports submitted using ZSL's web-based system

- these include activity tracking, indicator tracking, and finance tracking systems.

05

Programme Coordination Committee (PCC) formed centrally under the chairmanship of the 

Deputy Director General of Department of National Parks and Wildlife Conservation (DNPWC), 

with DNPWC section heads and ZSL as members, also monitors overall project progress and 

makes recommendations. 
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02
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Major Lessons Learnt (Management and ME)

Capacity building of partners has proven to be highly effective for project activity implementation 

Partners have been sharing half yearly activity reports. We have learnt that activity wise detailed 

report can be more helpful in keeping track of project progress. 

Regular meetings with implementing partners is a must for smooth activity operation and time 

management. Although Covid19 halted many in-person meeting, we made an effort to connect 

with partners virtually. Monthly or bimonthly meeting can make project tracking more efficient. 

For project management and implementation, quarterly activity plan with well laid out project

requirements, timeline and deliverables have been effective – this made expectations from

partners and stakeholders clearer.

05

Involving wide range of stakeholders, from local authorities to community people, and having 

objectives ranging from governance and trickling down to local actions has made our project 

highly impactful. 



Ghodaghodi Guardians: Communities restoring a Ramsar wetland at 

watershed scale 

Communities are one of the key components in 

conserving local natural resources and play a 

fundamental role in biodiversity conservation. 

Supporting them with alternatives to the direct use 

of natural resources will protect the ecosystem in 

the long run, while enabling communities 

themselves to be the stewards of nature.

Key Message



Thank you! 
Any Questions? 



Thanks for listening!


