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A Welcome and Introductions

A Case Study Project 25011

A Questions

A Case Study Project DPLUS094
A Questions

A Case Study Project 26012

A Final Questions



Objectives

A To provide a lesson learning opportunity for key
personnel from new Darwin Initiative and Darwin
Plus projects

A An opportunity for past project leaders to share their
experiences and tips



Welcome & Congratulations!

Darwin Round 27

A 436 applications received at Stage 1
A 67 applications invited to Stage 2

A 46 new Darwin main projects funded

Darwin Plus Round 9:

A 54 applications received at Stage 1
A 37 applications invited to Stage 2

A 31 new Darwin Plus projects funded



What is your role on your project?
A Project Leader/Gheader

A Technical

A Admin/Finance

A Other



Is your project new or from a previous funding
Round?

A New Project

A Existing Project
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CaseStudy 1

Project Reference:

25011

Project Title:

Andean bears and people: coexisten(
through poverty reduction

LeadOrganisation

Chester Zoo

Project Duration:

July 2018&; September 2021

Country(es):

Bolivia




Ximena VELEZ-LUIENDO

Cheder Zoo-WiIdCRU
Conservation Fellow

Andean bears
and people

Darwin Case Sudies Webinar, 9 november 2021




Background

Fart 1 Bears
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Fart 22 Reople

ANDEAN BEARS & PEOPLE| NOVEVIBER 2021

Fart 3: Coexigence
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WILDCRU ANDEAN BEARS & PEOFLE| NOVEMBER 2021

« ONLY bear eciesin A

. Bolivia, southermog

. region. MUlnerable to
extinction: illegal hunting,
habitat loss and climate
change.
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WILDCRUY

Understand
human

dimenson
of conflict

ANDEAN BEARS & PEOPLE| NOVEMVBER 2021

The Levels of Conflict over Wildlife

| Dispute

Losses of crops, livestock, income, safety

Underlying conflict

Losses of crops, livestock, income, safety
+ Recurring issue not satisfactorily resolved

L2

Deep-rooted conflict
Losses of crops, livestock, income, safety
+ Recurring issue not satisfactorily resolved
+ Social identity or values threatened




WILDCRU M ANDEAN BEARS & PEOFLE | NOVEMBER 2021

Zero bear kills Prevention of future attacks

No retaliatory or goort bear 10 prevent att acks Use of

hunting hasbeen reported fireworks and dogsto chase

snce our intervention away bearsand pumas

Increase in tolerance Cattle management

Plerance to bear attacks Key to reduce human-carnivore

hasincreased. changesin conflict isto improve people's

people attitudes, from cattle management. 08

"your bear" to "the bear"



WILDCRU
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of conservation
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Wildife Conservatio




WILDCRUY

Challenges

Adaptation, adaptation
adaptation.

Fotect communities a must
Rotect your team, a must
Be creative

e Administration

If new, inves ina good
administrator.

ANDEAN BEARS & PEOFRLE| NOVEMBER 2021

e Targets Expectations

Reople change their minds.
No-show/ no interes in be
part of the project.



Time

Fan ahead a good portion of your
time in writing / finishing your proposal

Communication

Keep a good communication with DI
and please AX

Keep your records organized and
prepare you reportswithtime.

ANDEAN BEARS & PEOPLE| NOVEVIBER 2021

Organize your time/ budget

AWAYSdouble check your numbers
and keep your timeline printed out

Other applications

Read previousapplications and learn.
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CaseStudy 2

Project Reference:

DPLUS094

Project Title:

Developing Marine Spatial
Planning (MSP) tools for Turks a
Caicos

LeadOrganisation

South Atlantic Environmental
Research Institute (SAERI)

Project Duration:

April 2019¢ October 2021

Country(es):

Turks and Caicos Islands,
Falkland Islands



https://dplus.darwininitiative.org.uk/project/DPLUS094/

Developing Marine Spatial Planning (MSP) T
for the Turks and Caicos Islands

Tara Pelembe Deputy Director SAERI and Luc Clervegdbd&puty Director DECR
Prepared by Dr Julian Tygé’roject Manager
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" .| economics for
the environment




South Atlantic Environmental Research
Institute (SAERI)
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Territory to Territory working

North Atlantic
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Developing Marine Spatial Planning (MSP) Tool:
the Turks and Caicos Islands

AStakeholder led approach

APartnership between SAERI and DECR

ADevelop MSP Tools for the TCI

ABuilding on model developed in the Falkland Island:
ALongterm planning and decisiemaking

Joint Nature Conservation Committee

economics for
¥  the environment




What i1s Marine Spatial Planning (MSP) ?




Marine Values Interlinked
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Stakeholders

~====Public====>
Consultation: What
is important for
you and how do

vou -see,the fute »

-2

o

g

Proposals for
sub projects
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S

Scientific Expertise

Policy Paper on

Framework for

Marine Spatial
Planning
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TCI Policy Framework

TCI Constitution (2011)

Environment Charter, Turks and
Caicos Islands (2001)

TCI Vision 2040 (2019)

Environment Strategy Vision
Statement




Metadata Training

Metadata Form

AA| B C D
1
| The region where the data was collected:
2 feglon 'EK Falklands SH St. Helena AC Ascension TA Tristan da Cunha GS South Georgia
(=) Codes for departments and organisations: please add only the name of the organisation in few anc
organisation Examples: 'UCL' (University College London), "UMAINE' (University of Maine), 'BGS' (British Geologic
S Examples for St Helena: 'GIS', 'SHNT', 'EMD". Examples for the Falklands: 'AGD', 'EPD', 'PWD', 'FC', 'S/
Descriptive name of the file. Possibly add the year in the title if the data is collected repeatadly eve
7 e d h i data is collected seasonally
=x and month in case data is
8 languag eng (english); spa (spanish); fre (french); ita (italian); ger (german)
e Should provide a clear and concise statement that enables the reader to understand the content o
e.g. "SSSI in Wales classified by habitat type with the limit of each SSSI recorded as a polygon as at
9|5
10 :‘5- topic_category Please refer to the worksheet called topicCategory - CLICK HERE
g K o Use keywords to indicate the general subject area of the data resource provided. Multiple entries ¢
1] ': Sy separated by COMMA e.g. landcover, fields boundaries. Refer to http://www.eionet.europa.eu/gen
® - This is the date or date range that identifies the content of the data. It may refer to the period of ¢
2|8 poral_extent. start which the data are current IT MUST BE: YYYY-MM-DD or YYYY-YYYY if a range period, where possibl
[temporsl extent: ahel This is the date or date range that identifies the content of the data. It may refer to the period of ¢
13| = = which the data are current IT MUST BE: YYYY-MM-DD or YYYY-YYYY if a range period, where possibl
This is the date that identifies the currency of the publication data.
14 |dataset reference date It MUST BE: YYYY
Should provide indication of how the data was created.

topicCategory

spatialReferenceSystem

responsiblePart, ...

eftec eancc

the environment



Stakeholder Workshops
Setting the Scene

.

Grand Turk Providenciales
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Stakeholder Workshops
Setting the Scene

South Caicos Grand Turk Providenciales Providenciales

- A Suggestions for other information we should include
and where could/should we get it from?

- ATop three things it would be useful for you to have

mapped?
AKeywords to be included in the stakeholder vision for
Other Human MSP TCI? ) b O 7§ o

Activities



Stakeholder Workshops
MSP Vision Statement
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Turks and Caicos Islands Data Porta

gov.tc

Tl.ll'ks al‘ld caicos Data Portal Datasets Organizations Groups About

Search data

E.g. environment

] ] . soloelovennnnne
éflm°:plhe'e’ Biota Boundaries Economy Elevation Environment
Imatolo« ji
Mot 3 9y, Flora and/or fauna in Legal land descriptions. Economic activities and Helglht albove orbeiow, Environment protection
sea leyel
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Turks and Caicos IslantiebGIS

gov.tc/i

[ Other Bookmarks

Marine Spatial Planning Tools for Turks and CaiCcoS warine Spatial Planning (open access)

®
Layers

£ Legend

B Conservation
> (B3 Protected Areas (Accepted)
» (] Protected Areas (Proposed)
» B3 Important Bird and Biodiversity Areas
» ) Development
» ) Impact Assesment
» () DPLUS094 Project Data
v [ Tourism Data
» () Mooring Sites
» () Dive locations
» () Swimming Zones in protected areas
» () Number of bedrooms
& Environmental Data
» () species distribution
» [ Benthic Habitat Map
» [ ) Coastal Habitats
» () Terrestrial Habitat Map
v (B Geoaraphic Data
» () Maritime borders
(B3 Turks and Caicos Reef Bank
» (B3 Bathymetry contours (depth in m)
(C] intand Waters
Islands
"] Bathymetry of the Turks and Caicos EEZ
| Climate Data

© Base Layer (-]

tellite Images
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WebGIlJraining

July 29
12 participants

:}: GoloMeeting » @ REC

Talking: Marcin Gorny View Everyone $

July 16
15 participants
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@ Recording..

Marcin Gorny

Megan.Tierney

Tara Hooper, JN...

[
Y Ewa Krzyszezyk

Data Portal Training

Julian Tyne (SAE... Tyann Henry (D...

% Heidi Hertler % Lavern Rogers

Eleonora Manca... Adam Britton

Jane.Hawkridge... Sophie Neupauer

Amanda Gregory

Devlin Yon

Joshua.Day - JN...

Kathy Lockhart,...

Dan Edwards

% Don Stark TERE

Cat Gallagher

TCI - Thecla Jos...

gftec @INCC



Data Collection

& JulianTyne ® 0 @

Turks and ca-cos Data Pol'tal Datasets ~ Organizations  Groups  About

# Datasets

Y Organizations

Add Dataset
Department of Envir... €& -

Joint Nature Conser... @ Search datasets... Q
World Resource Inst... @

Opensireeiiap Found  €) 84 datasets found Orderby:  Relevance v

South Aflantic Envi... §)

Total ucted fisheries catches for the Turks and Caicos Islands betwee...

The Nature Conservancy )
The dataset comprises total reconstructed fisheries catenes for the Turks and Caicos EEZ. The data combine official

UN Environment Png . o reponeﬂ data and reconstructed estimates ofunrepnnen data
(or]

Allen Coral Atias @)

BirdLife International @) Zones designated in the Turks and Caicos National Parks Ordinance

Biue Dolphin Resear @) The dataset is a polygon layer consisting areas designed as zones within national parks, reserves, sanctuaries or areas of
historical interests. These zones have been created in...
Show Mere Organizations m
T Groups
Biot National boundaries including teritorial sea and exclusive economic zone
ota ‘l’
The dataset is comprised from all levels boundaries of Turks and Caicos and includes: internal water, territorial sea and two
Environment @ hundred miles exclusive fishery zone (exclusive.
B | eor Jurec]
Economy @E)
Elevation @ Maritime Boundaries Geodatabase Worldwide
This database represents the Maritime Boundaries of the world. The database includes five global datasets: Exclusive
Imagery, Base maps.... @ Economic Zones (200NM), Territorial Seas (12MM). Contiguous.
society @
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Coastal Cultural Values-indings

0% 10% 20% 30% 40% 50% 60% 70% &80% 90% 100%

B Strongly agree M Agree W Neufral M Disagree Strongly disagree

The coastal and marine enviranment is a valuable place for
recreation.
The coastal and marine enviranment helps suppaort community
togetherness.
The coastal and marine environment is an important part of
TCl heritage and identity.
The coastal and marine environment provides a scenic
background that enhances my day to day life.
The coastal and marine environment should be recognised as
a valuable asset to TCI.
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Coastal Cultural ValuedMasters Candidate

Oshin Whyte, Masters by Research Candidate - Coastal Cultural
Values of the Turks and Caicos Islands

We are pleased to announce that Oshin Whyte is the new Masters by Research candidate through the University of Kent in the UK.

Oshin will be investigating the Coastal Culwral Values of the Turks and Caicos Islands and be supervised by Dr Robert Fish Reader in
Tourism Management and Dr Mark Hampton, both geographers with expertise on small-island culture. The project will take one year
to complete,

Oshin's project forms part of the Darwin PLUS funded Marine Spatial Planning (MSP) project, that is a collaboration between the Turks
and Caicos Islands Government Department of Environment and Coastal Resources (DECR) and the South Atlantic Environmental
Research Institute (SAERI). The aim of the M5P project is to develop MSP tools for TCl to feed into long term planning and decision
making in the marine environment, and to help achieve the ecological, economic and social objectives of the TCIG.

Coastal areas are especially important to human well-being with about half the world's population living close to the sea, and cultural
identity is swongly associated with the ways in which people interact with their coastal areas. Coastal Cultural Values are the
nonmaterial benefits people obtain from coastal areas. The Coastal Cultural Values project aims to contribute to the M5P project by
investigating the distribution of the coastal cultural values around the Turks and Caicos Islands.

Oshin, a Turks Islander Divemnaster and Environmental Scientist said, “/ hove ample experience working in ond around the marine environment in the Turks and Coicos and have
over 1,000 logged scubo dives. | om beyond ecstatic abour this Masters pragramme here at the University of Kent as it provides me with the opportunity to explore o topic that
hasn't been explored in the Turks and Caicos, One that will contribute to the wider understanding and ultimarely the better management of the marine environment of the islands.
Something thot | am possionate about!

The research by Oshin is informed by work conducted in the South Atantic by Dr Robert Fish at the University of Kent and is designed to inform practical consideration of
culwral values in marine dedision making.
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Policy Paper on
Framework for
Marine Spatial
Planning

~====Public====>
Consultation: What
is important for
you and how do
e futLire »

Proposals for
sub projects

e 0

il

Scientific Expertise
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Workshop 2

eftec @3jNce

A\ | economics for ’ ) :
J&( the environment Joint Nature Conservation Committee

Developing Marine Spatial Planning (MSP) Tools for the Turks
and Caicos Islands. DPLUS094

Workshop 2 September 29t & 30" and October 61" & 7t
2020

Developing methodologies for modelling/analyses to identify
ecologically important areas for Marine Spatial Planning in
the Turks and Caicos Islands

Ko, C 7 . WY i




Workshop 2

) Zoom Meeting = [m] X

® @ Recording.. i SpeakerView 7 v Participants (29)
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} ; ; (
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Workshop &; Outcomes Data

A Challenges acquiring existing data

A Quality of those data

A Spatial layers that have been created
thus far were said to be impressive

A Helpful in understanding available and
missing data

A The data underlying these spatial laye
may not be sufficient to provide robust
modelling approaches.

A It was suggested that some data gap
analysis be undertaken
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Workshop 2Z; Outcomes; Data Gap Analysis (DG
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