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Agenda

ÅWelcome and Introductions

ÅCase Study 1: Project 25-011

ÅQuestions

ÅCase Study 2: Project DPLUS094 

ÅQuestions

ÅCase Study 3: Project 26-012

ÅFinal Questions

Agenda



Objectives

ÅTo provide a lesson learning opportunity for key 
personnel from new Darwin Initiative and Darwin 
Plus projects

ÅAn opportunity for past project leaders to share their 
experiences and tips

Objectives



Welcome& Congratulations!

Darwin Round 27 :
Å436 applications received at Stage 1

Å67 applications invited to Stage 2

Å46 new Darwin main projects funded

Darwin Plus Round 9:
Å54 applications received at Stage 1

Å37 applications invited to Stage 2

Å31 new Darwin Plus projects funded

Welcome & Congratulations!



Poll

What is your role on your project?

ÅProject Leader/Co-Leader

ÅTechnical

ÅAdmin/Finance

ÅOther

Poll



Poll

Is your project new or from a previous funding 
Round?

ÅNew Project

ÅExisting Project

ÅL ŎǳǊǊŜƴǘƭȅ ŘƻƴΩǘ ǿƻǊƪ ƻƴ ŀƴȅ 5ŀǊǿƛƴκ5ŀǊǿƛƴ tƭǳǎ 
projects

Poll



Case Study 1

Project Reference: 25-011

Project Title: Andean bears and people: coexistence 
through poverty reduction

Lead Organisation: Chester Zoo

Project Duration: July 2018 ςSeptember 2021

Country(ies): Bolivia

CaseStudy 1



Chester Zoo-WildCRU  
Conservation Fellow

Ximena VELEZ-LIENDO

Andean bears
and people

Darwin Case StudiesWebinar, 9 november 2021



Background

Part 1: Bears Part 2: People Part 3: Coexistence

ANDEAN BEARS & PEOPLE| NOVEMBER, 2021
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ONLYbear speciesin SA.  

Bolivia, southermost

region.  Vulnerable to

extinction:  illegal hunting,

habitat loss  and climate

change.

ANDEAN BEARS & PEOPLE| NOVEMBER, 2021
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Part 2:

PeopleANDEAN BEARS & PEOPLE NOVEMBER, 2021



Understand
human 
dimension
of  conflict
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No retaliatory or sport bear  
hunting hasbeen reported  
since our intervention

Zero bear kills1

Tolerance to bear att acks  
hasincreased. changesin  
people att itudes, from  
"your bear" to "the bear"

Increase in tolerance2

To prevent att acks. Use of  
fireworksand dogsto chase  
away bearsand pumas

Prevention of future attacks3

ANDEAN BEARS & PEOPLE| NOVEMBER2021

Key to reduce human-carnivore  
conflict isto improve people's  
catt le management.

Cattle management4

08



Part 3:

18

Coexistence



Value of conservation

ANDEAN BEARS & PEOPLE| NOVEMBER, 2021
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Adaptation, adaptation  
adaptation.
Protect communities,a must  
Protect your team, a must  
Be creative

COVID-191

People change their minds.
No-show / no interest in be
part of the project.

Targets/ Expectations2

If new, invest in a good  
administrator.

Administration3

Challenges
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Time

Plan ahead a good portionof your  
time in writing / finishing your proposal

Advice Communication

Keep a good communication with DI  
and please ASK

Reports

Keep your records organized and  
prepare your reportswith time.

Organize your time/ budget

ALWAYSdouble check your numbers  
and keep your timeline printed out

Plan B

Invest in capaciy building

Other applications

Read previousapplications,and learn.

ANDEAN BEARS & PEOPLE| NOVEMBER, 2021



Thank you!
Contact usif there are any questions.

Social 

Media

Email 

Address

@ConservacionCarnivoros  

Andinos 

@andeancarnivore
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andeancarnivore@mail.com
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Case Study 2

Project Reference: DPLUS094

Project Title: Developing Marine Spatial 
Planning (MSP) tools for Turks and 
Caicos

Lead Organisation: South Atlantic Environmental 
Research Institute (SAERI)

Project Duration: April 2019 ςOctober 2021

Country(ies): Turks and Caicos Islands,
Falkland Islands

CaseStudy 2

https://dplus.darwininitiative.org.uk/project/DPLUS094/


Developing Marine Spatial Planning (MSP) Tools 
for the Turks and Caicos Islands

Tara Pelembe ςDeputy Director SAERI and Luc Clerveaux ςDeputy Director DECR

Prepared by Dr Julian Tyne ςProject Manager



South Atlantic Environmental Research 
Institute (SAERI)



Territory to Territory working





Developing Marine Spatial Planning (MSP) Tools for 
the Turks and Caicos Islands

ÅStakeholder led approach
ÅPartnership between SAERI and DECR
ÅDevelop MSP Tools for the TCI
ÅBuilding on model developed in the Falkland Islands
ÅLong-term planning and decision-making



What is Marine Spatial Planning (MSP) ?



Marine Values - Interlinked

Sense of place

Historical 
connections

Personal enjoyment

Inshore resources

Pristine unpolluted sites

Charismatic wildlifeCommercial
Species habitat

Tourism
Fishing

Economic

Environmental

Cultural

Coastal wildlife
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Workshop 2: Developing
Products and methodology for 
analyses towards Marine Spatial 
Planning in TCI

Workshop 3: Framing
Marine Spatial Planning in TCI: 
Developing a framework for 
Policies and operations

Workshop 1:Setting the 
Scene
Marine Spatial Planning for 
TCI; Why, who, when and 
How ςvision and objectives

Data 
scopin

g

Metadata 
Catalogue 
and GIS 

Database
Identif
y data 
gaps

Proposals for 
sub projects

Mappin
g

Spatial
Analyses

Zone
Analyses

Current 
Marine 

Manageme
nt ReviewIdentify 

Stakeholder
s

Review MSP 
Approaches

MSP 
Methodology 
Suitable for 

TCI

Public 
Consultation: What 

is important for 
you and how do 

you see the future

Policy Paper on 
Framework for 
Marine Spatial 

Planning



TCI Policy Framework

TCI Constitution (2011)

Environment Charter, Turks and 
Caicos Islands (2001)

TCI Vision 2040 (2019)

Environment Strategy Vision 
Statement



Metadata Training



Stakeholder Workshops
Setting the Scene

South Caicos

Grand Turk

Providenciales

Providenciales



Stakeholder Workshops
Setting the Scene

South Caicos Grand Turk Providenciales Providenciales

Coral Reef

Mangrove
s
Seagrass

Other Human 
Activities

Marine 
Species
Favourite Places

Vulnerabl
e

ÅSuggestions for other information we should include 
and where could/should we get it from?
ÅTop three things it would be useful for you to have 

mapped?
ÅKeywords to be included in the stakeholder vision for 

MSP TCI? 



Stakeholder Workshops
MSP Vision Statement



Turks and Caicos Islands Data Portal



Turks and Caicos Islands WebGIS



WebGISTraining

July 29th

12 participants

July 16th

15 participants



Data Portal Training



Data Collection



Coastal Cultural Values ςFindings



Coastal Cultural Values ςMasters Candidate
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Workshop 2: Developing
Products and methodology for 
analyses towards Marine Spatial 
Planning in TCI

Workshop 3: Framing
Marine Spatial Planning in TCI: 
Developing a framework for 
Policies and operations

Workshop 1:Setting the 
Scene
Marine Spatial Planning for 
TCI; Why, who, when and 
How ςvision and objectives

Data 
scopin

g

Metadata 
Catalogue 
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Database
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y data 
gaps
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Workshop 2



Workshop 2



Workshop 2 ςOutcomes - Data

ÅChallenges acquiring existing data 

ÅQuality of those data

ÅSpatial layers that have been created 

thus far were said to be impressive 

ÅHelpful in understanding available and 

missing data

ÅThe data underlying these spatial layers 

may not be sufficient to provide robust 

modelling approaches. 

Å It was suggested that some data gap 

analysis be undertaken 



Workshop 2 ςOutcomes ςData Gap Analysis (DGA)


