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Time for a quick poll! }'?‘%9

Have you applied for Darwin Plus funding before?

- Yes, | have applied for Darwin Plus Main or Fellowship funding
- Yes, | applied for Darwin Plus Local funding in Round 1, 2 or 3
- No, not yet
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The UK Overseas Territories 77

&
DARWIN
PLUS
« Anguilla
e Bermuda

 British Antarctic Territory (BAT)*
 British Indian Ocean Territory (BIOT)*
 British Virgin Islands (BVI)

« Cayman Islands

* Falkland Islands (FI)

» Gibraltar

Only organisations and individuals
based in the UKOTs are able to
apply as Lead Organisation for

« Montserrat .
Darwin Plus Local.

e Pitcairn, Henderson, Ducie & Oeno Islands

« St Helena, Ascension and Tristan da Cunha *In the case Qf UKOTs Wit/?out a

* South Georgia & the South Sandwich Islands (SGSSI)* permal.ven.t reSld?nt population, only
organisations with a demonstrated,

« Sovereign Base Areas of Akrotiri and Dhekelia (on Cyprus)* long term, meaningful connection to

« Turks & Caicos Islands (TCl) that UKOT may apply.
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Darwin Plus Local Introduced

DARWIN
PLUS

A

r

\

DARWIN PLUS DARWIN PLUS
LOCAL MAIN

DARWIN PLUS
PEOPLE & SKILLS

DARWIN PLUS
STRATEGIC

Organisations: Grants of up to £50,000

Individuals: Grants of up to £20,000

Lo
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Darwin Plus Local Objectives ﬁ@ﬁ

* To support small scale and pilot
environmental projects, with a focus on
enhancing biodiversity, in the UKOTSs.

* Aims to build capacity in-territory and
contribute to local economies.

« Application process for Darwin Plus Local
has been streamlined to build confidence
and familiarity in the grant application
process.

« Over time, it is intended to help more
people to apply to the other Darwin Plus
schemes.

-
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Darwin Plus Themes

Projects must contribute to measurable outcomes in at least one of the
following Darwin Plus themes, with a clear focus on biodiversity and the natural

environment:

 Biodiversity: improving and conserving biodiversity and slowing or reversing
biodiversity loss and degradation.

« Climate change: responding to, mitigating and adapting to climate change and its
effects on the natural environment and local communities.

+ Environmental quality: improving the condition and protection of the natural
environment.

 Capability and capacity building: enhancing the capacity within OTs, including
through community engagement and awareness, to support the environment in
the short- and long-term.
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Summary of Darwin Plus Local R1-3 )

« Received 128 applications from across all Territories, bar one.

 Application success rate of over 70% in Rounds 1-3.

 All OTs that applied have been successful in securing funding for at least one
project.

« Some projects received funding caveats.

« Value awarded to projects in Rounds 1-3 amounts to over £3.4 million.
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Summary of Darwin Plus Local R1-3 ﬁ@ﬁ

(]

DARWIN
PLUS

Breakdown of projects per territory

Anguilla, £171,536
TCl, £385,138 |

I
Tristan da Cuhna,
£49,918 1
SBA Cyprus, £411,531
South Georgia, £93,551 _/7
~_BVI, £139,551
Cayman Islands, £408,243

St Helena, £148,196 /
' Falkland Islands,

Gibraltar, £128,726 £269,010 2

f
et @IJNCC NIRAS

Food & Rural Affairs

/_Ascension, £160,948

/_Bermuda, £198,402

___BAT, £32,800

__BIOT, £304,111

Montserrat, £546,097 /



Summary of Darwin Plus Local R1-3 ﬁ@ﬁ

(]

DARWIN
PLUS

 Projects ranging from £4,800 to £50,000
8 projects from individuals
« Darwin Plus Local Project Database (darwinplus.org.uk)

. _— Threatened Species Addressing Pollution & Education/ Restoration & Pilot

Increasing environmental

monitoring capacity on the Saving the Griffon Vulture Using conservation dogs to Foster;ng é(.)u(;h it ImﬁletmentBatlog (S)EilTnLISDItu d Mappl(?g crl‘ilcaIIyL'ttl

Falklands Islands: a Thermal from extinction in SBAs and detect invasive alien species engagement In BIOIVErsity ature-base endangered corals on Litte

Imaging Unmanned Aerial Cyprus on Anguilla and Conservation in Treatment Program - Cayman to inform
Vehicle Montserrat Montserrat management

Increasing capacity to . Conservation of Cyprus iRecord St Helena: wildlife
. Emergency Recovery Plan Raising awareness of South :
safeguard Anguilla’s . Beyond The Reef BVI- Ghost o _ Cattle Breed; recording for research,
. for the world's rarest coral, Georgia's whales: past, . . . . o
endemic and culturally- . Gear Cleanup implementation of virtual education and decision-
. Ctenella chagius present and future . .
important flora fencing collars making

.
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https://darwinplus.org.uk/project/funding-scheme/darwin-plus-local/

(]

Types of projects ﬁ@ﬁ

« A wide range of projects possible (see Guidance section 2 & Finance Guidance).

* Projects must contribute to measurable outcomes in at least one of the Darwin Plus
themes with a clear overall focus on biodiversity and the natural environment:
biodiversity, climate change, environmental quality and capability and capacity building.

« 2 Rounds per year: One 12-month, one 6-month delivery time-frames.

* Round 4 implementation time-frame: 6 months max. (Oct 2024-March 2025)
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When designing your projects... ﬁ@ﬁ

Problem identified

. Biodiversity
QOutcome

Outputs

» Be clear about the problem you have identified: Why is it important?

* Focus on the action: What activities will you undertake? What outputs and outcomes will your project bring
about?

* Any research or scoping should be very clearly justified and linked to tangible outcomes for biodiversity.

» Assessing success: Can your outputs and outcomes act as indicators for success? Can you tick them off?

How have they addressed the original problem?
« Use your additional 5 pages in the application for maps, images, etc. -

f
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When designing your projects... ﬁ@ﬁ

« Assume no local or prior knowledge.

* No business as usual or salami slicing! Instead, specific, discrete projects that are
additional.

* ‘Do no harm’ is an essential criterion.
« Consider legacy, long-term sustainability and capacity building.

« Ensure you read the guidance thoroughly, but don't be shy to reach out if you
have questions:

DarwinPluslLocal@jncc.gov.uk
BCF-Flexigrant@niras.com
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mailto:DarwinPlusLocal@jncc.gov.uk
mailto:BCF-Flexigrant@niras.com

Reporting for Darwin Plus Local Vial

Think about your success criteria/indicators, monitoring and reporting
in designing your project...

Reporting requirements

« Darwin Plus Local projects will be asked to submit one short final
report, along with any appropriate supporting materials.

« Evidence will be needed to demonstrate project results and
activities, for example photos, videos or other materials.

« Think about this now (feeds into your application too!).
Project contribution & success criteria

« Be quantitative where possible (e.g. 5 hectares of critical mangrove
ecosystem restored, 3 community tree planting days, etc).

* You may find it helpful to look at Standard Indicators — on D+ - )
website. et @INCC NIRNS
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Changes for Round 4

* Focus on biodiversity: Overall focus of the project must be
on biodiversity and natural environment.

» Renewed focus on tangible outcomes and positive
changes: Any proposals including research or monitoring are
required to demonstrate a clear link to tangible outcomes for
conservation of biodiversity and the natural environment.

* Included new Q3 in application form on previous funding.
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Roles and responsi

All other queries about
Darwin Plus Local

Darwin Plus Local
Applicants

oilities
ot

Department

for Environment
Food & Rural Affairs

»_al| CHALLENGE FUNDS

ILLEGAL l
WILDLIFE /<_
TRADE /

DARWIN |*"705%" SARWIN

All Biodiversity Challenge Fund pro;ects
\ Including D+ Local /
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Key project criteria

Projects need to be locally led

Budget limits:
e Up to £50,000 for organisations
e Up to £20,000 for individuals

If you are selected for funding, you will need to
provide some financial evidence — ensure this (s
available

80% of budget should be spent in UKOT(s)

Round 4 Projects can start from 1 October 2024
but be realistic about what's possible

All Round 4 projects must end by 31 March 2025

Round 5 will be launched w/c 7 Oct with a closing
date of 25 Nov. Implementation window of 12

months. Projects start from 1 April and complete
31 March 2026.

We cannot cover day-to-day ongoing costs for
routine work, but we can cover costs for discrete
pieces of work that feed into core activities
(Guidance Section 2.1)

Any research must be specific and clearly show
how it will feed into action on the ground even if
that is not achieved by project end (Guidance
Section 2.1)

Section 5.3 of the Terms and Conditions set out
other ineligible costs

Annex A of the Finance guidance also provide
information on ineligible costs
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How to apply (1) %%ﬁ

DARW

e Only a few changes from last round which will be
pointed out during this training session. https://darwinplus.org.uk/apply/

e Application guidance is on the Darwin Plus website. _
https://bcfs.flexigrant.com/

o All applications must be received online on
Flexi-Grant — you will need to create an account to
submit an application (all guidance is also linked from
Flexi-Grant!).

ES|FIeEIVEREITY [y B -

Welcome to the Biodiversity Challenge Funds Home Page

This crhma application portal is for UK Goyernment fundad Biodersiny Cha'ange Funds the Darwin Initiztva, Darsm Flus and the illegal Wildlife Trade Challenge Fund, From ths sape
ACCESE YOUr ACCount Lo begin an application of condnue working on an 2x15ting agplicaton - see the panels at the bottom of this page. You can only work on an application whean the
fund is opan

Skip to Content
Darwin Plus is a UK government
grants scheme that funds projects that
aim to protect the unique biodiversity

ABOUT US PROJECTS

and improve resilience to climate

change within the UK Overseas /
Territories : 2 &2
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https://darwinplus.org.uk/apply/
https://bcfs.flexigrant.com/

How to apply (II)

In order to apply you should:

Read the guidance documents

Complete the questions in the application
form on Flexi-Grant (draft using Word form)

Upload a cover lever up to 2 pages

Download, complete and upload an
implementation timetable with your
application

If you are carrying out activities on
Government owned land or water or your
project deals with invasive alien species—
upload a letter of support from relevant UKOT
government

Optional — up to 5 sides A4 additional
materials, e.g. map or list of references

&2
Department

for Environment
Food & Rural Affairs
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How to apply (1) =

Submission deadline: 24 June 2024 23:59 UK time Applications must:

e Ensure you access Flexi-Grant before then in case e Be correct and complete

of any issues . o .
e match all published criteria, including dates and

e Submit ahead of deadline in case of any last _y . :
page limits on supporting materials

minute issues

e If you have any issues submitting at midnight, * be submitted using correct templates

email us so we know you intended to submit and e support work in a UKOT and be submitted by a
we will contact you in the morning UKOT Lead Organisation

artment ’
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Darwin Plus Local Assessment 7))
o ard
orocess and criteria PARWIN

» Assessment process and criteria outlined in Sections 5 + 6 of
the Guidance document + Annex A

» Applications will be assessed by JNCC in two parts:

* Initial review: to progress applications which meet the
essential eligibility criteria.

« Expert review: to score eligible applications against the
assessment criteria in section 6.

* Final decisions will be taken by Defra, on consideration of
the advice received from JNCC.

-
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Assessment criteria 77/

» Section 6 of the Guidance covers essential and desirable criteria.

* Projects must meet all of the essential criteria, and at least one criterion from each of the three
sections listed as desirable criteria, to be considered for funding.

» Three sections: Policy Priorities, Impact and Technical Excellence.

« JNCC will use the criteria to generate a score which Defra will use to determine the suitability of
applications for funding.

« The more desirable criteria a project meets, the higher the score and the more likely it will be successfully
funded.

e = fttﬂw—uo,
= 2 ' ’w R LS
. g Sy “r‘\-*‘ i 2 5

¢ . /S o . o
; g 4 wy e o
o s sy g
Y s ~ oA
YRR A % :
" L ~
e B ) s

e

-
L

o f%’ ._:" P




Assessment criteria

Essential Criteria

* The project demonstrates measurable outcomes in at
least one of the themes of Darwin Plus, either by the
end of the project’'s implementation or via evidenced
mechanisms for post-project delivery;

« The project does not cause negative environmental
impacts;

« The project applicant has the capacity and capability to
deliver the project.

Your project must meet these essential criteria to be considered

Applicants must demonstrate that the project will not cause any
harm

Department

for Environment
Food & Rural Affairs
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Assessment criteria

Desirable criteria — examples from each of the 3 sections
Policy Priorities

« The project contributes to the delivery of existing
environmental commitments such as those set out
within national legislation, individual Territories’
national biodiversity strategies, environmental action
plans and roadmaps, or equivalent;

« The project delivers measurable benefits for the local
environment by tackling identified environmental
problem(s)

« Any research or scoping work is clearly justified and
shows how it will be applied for meaningful
environmental outcomes on the ground

252
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Assessment criteria

Desirable criteria — examples from each of the 3 sections

Impact

» The project is sustainable — the outcomes

will be sustained after the funding is
finished.

* The project demonstrates how it will
strengthen the capability and capacity of
local partners;

* The project contributes to environmental
goods and services within the UKOT(s).

%nment o ’
for Environment J N cc N I R !\S
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Assessment criteria

Desirable criteria — examples from each of the 3 sections

Technical Excellence

» The project has been well-planned and has a clear
goal, purpose and outputs;

« The activities are practical and achievable;

* The project clearly demonstrates the intended
change(s) the project is aiming to bring about, how
they will be measured, and what evidence is
needed to demonstrate these changes;

» The project represents value for money.

-
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Final reminder

* Please look at all the assessment criteria in
Section 6 of the Guidance

« Project's overall focus on biodiversity

» Check the project database on Darwin Plus
website for what's been funded in the past

* Remember: you need to meet all essential
criteria and at least one of the desirable
criteria under each heading but the more
desirable criteria you meet the higher you
scorel!

9
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Time for a quick poll!

How is the pace of the webinar so far?
- Far too slow

- A bit slow

- About right

- A bit fast

- Far too fast

Food & Rural Affairs

@INCC NIRAS



Any questions?




Run through of application
form

NIRAS



At any stage in the application process you can save your work and return to it at a later time. The system will automatically save your work when you change pages but we recommend
that you also save your work at regular intervals to avoid loss of data. The questions and sections can be completed in any order.

Before starting your application please ensure you have read:

Guidance for Applicants (with particular focus on the eligibility criteria)

Terms and Conditions for the fund (we have also prepared a summary document of key Terms and Conditions for Darwin Plus Local projects)
Finance Guidance
Flexi-Grant Guidance

Documents you will need to complete alongside this application form:
o A project workplan

There is also a Frequently Asked Questions document based on consultation with UKOT stakeholders. We recommend reviewing each page of the application form to familiarise yourself
with the questions before starting.

Questions marked with a red asterisk * are mandatory.
To submit your application form:

Once you have completed all sections of the application a 'Submit application’ button will become available at the top and bottom of this summary page. This button will become available
once every page of the application is marked as 'Complete’ - however please note that all collaborators must have marked their inputs as complete or this button will not appear. |1
they do not, the Lead Applicant will have to revoke their permission to collaborate before the application can be submitted. You may need to refresh the page after revoking permission fc
the ‘Submit application’ button to appear.

If you continue to experience issues, please email: BCE-Flexigrant@niras.com.

When you click the 'Submit application’ button you will be asked to confirm that you want to submit your application. Once your application has been submitted, you will be able to view
your application and its current status but you will NOT be able to modify it. If you receive any supporting documents after the submission date, please email: BCF-Flexigrant@niras.com.

The closing date for all applications is 22:59 GMT (23:59 GMT) on Monday 24 June 2024.

In order to facilitate collaboration, you can also download a Word version of the application form. Please note that applications will only be accepted via the Flexi-Grant portal. Any
applications received on the Word form via email will be rejected.

For all queries specifically related to the use of the Flexi-Grant system e-mail: BCF-Flexigrant@niras.com




* Q1. Project Title

You have entered 0 words (10 words max)

* Q2. Please select whether you are applying as an organisation or as an individual (Guidance
section 3 and Guidance Glossary)

(") Organisation
() Individual*

* Lead applicant contact details

Please enter the contact details for the lead applicant. The lead applicant is the same as the Flexi-Grant account holder.
Please note that the Flexi-Grant account holder will be the only contact point for the application.

Please also add contact details for the Project Leader if this is different from the lead applicant.
@ rt t r
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* Q3. Please state whether the same (or similar) project proposal has previously been submitted to the UK Government for
funding, including through Darwin Plus Local, Defra’s other Darwin Plus grant schemes or other UK Government funding
mechanisms. Failure to do so may result in the application being ineligible.

@ Yes
() No

* Please provide details including the grant scheme applied for, round number, project and/or application number, whether your submission was successful and in case this is a
resubmission, how you have addressed the feedback in your cover letter.

You have entered 0 wiords (150 words max)

& ,
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* Q4. Overseas Territory (Guidance section 1.3):

Which UK Overseas Territory(ies) will your project be working in? Please note that in case of a non-permanent resident population you need to demonstrate a clear,

meaningful, long-term link to the territory.

[ ] Anguilla

D Bermuda

[ ] British Antarctic Territory (BAT)

[ | British Indian Ccean Territary (BIOT)

[ ] British Virgin Islands (BVI)

[ ] Cayman Islands

[ ] Falkland Islands (FI)

|:| Gibraltar

[ ] Montserra

D Pitcairn, Henderson, Ducie & Oeno Islands*

|:| 5t Helena, Ascension and Tristan da Cunha™

[ ] South Georgia and The South Sandwich Islands (SGSSI)
| | Sovereign Base Areas of Akrotiri and Dhekelis (on Cyprus)

|:| Turks and Caicos Islands (TCI)

* if you have indicated a territory group with an asterisk, please give detail on which territories you are werking on here:

* |n addition to the UKOT(s) you have indicated, will your project directly benefit any other UK OT(s) or country(ies)?

o
@ Yes

et
() MNa

s

# Please list these here and describe how they will benefit:
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Q5. Project partners (Guidance section 3.2)

In this section, please give details of all the partners involved (including the Lead Organisation) and provide a summary of their roles.

Project Leader name (Guidance section 3.1} *
Lead Organisation name (if applying as an
organisation; Guidance section 3.1)
Lead Organisation Website (if applicable):
Is the Lead Organisation based in a UKOT where  * () Yes Is the Lead Organisation based in a UKOT where E
the project is working (Guidance section 3.1)7 ) No the project is working (Guidance section 3.1)? ) Yes
® No
* Lead Org based in a UKOT Y/N

Please justify why this project is led from outside © * @

the UKOT. You should demonstrate a clear,

meaningful, long-term link to the Territory.
List other partners involved and where are they
based:

¥ou have entered 0 words (75 words max)
* v
You have entered 0 words (100 words max)
Lead Org not based in UKOT
Summary of roles and responsibilities of each
partner in the project:
e
You have entered 0 words (250 words max) @

Departrment -
| confirm that all listed partners are aware of this ~ — for Environment @J N Cc N I R “S

application and have indicated support: Food & Rural Affairs



* Q6. Project Summary (Guidance section 3.8)

Please provide a brief summary of your project. This may be used in communication activities and/or published online, if your application is successful.

Pay particular attention to Questions 6
. - . : and 7 in the application form.
Q7a. Description (Guidance section 2.1 and 6)

Please provide a description of your project, including:
« the overall objective

» the current situation and the problem the project is trying to address
» what success will look like and how you will measure it.

Please be as specific as possible when describing the project, using guantified data and evidence where available. You may wish to consider: what are the specific threats to

the environment that the project will attempt to address, and what should we know about these threats? What does your successful project look like? And how will you
demonstrate whether and how your project has been successful?

Also refer to the application scoring criteria for Darwin Plus Local projects in Guidance section &.

You can also use the next page to upload
additional information (max 5 pages) to
support the case for your project

2 ,
A artment @
3Fou have entered 0 words (600 words max) for Environment J N CC N I R AS
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*Q7b. Long-term sustainability (Guidance section 2.1 and 6)

Please describe the long-term benefits of the project and the change it will bring about. How will the outcomes of the project be sustained after the funding is finished?

- P

You have entered 0 words (200 words max)

{Opticnal) Please upleoad any additional and supperting materials or files (such as maps of project sites, etc) below. Maximum of 5 sides of A4, and is combined as a single PDF:

or drag and drop files here to upload

File name Date uploaded Action

You can use this option to upload additional supporting materials such as

additional info/analysis, maps, photos or graphs that support your application ,
} y PS, P grap pporty PP NIRAS




Q8. Project Outcome(s) (Guidance section 1.2)

Successful Darwin Plus Local projects must demonstrate measurable outcomes in at least one of the themes of Darwin Plus with a clear focus on biodiversity and the natural
environment, either by the end of the project or soon after through a credible plan.

Please note: Any proposals including research or monitoring are required to demonstrate a clear link to tangible outcomes for conservation of biodiversity and the natural
environment. Please explain how any new research will be applied to drive environmental outcomes on the ground.

Please confirm that your project has a clear focus on biodiversity and the natural environment.

*| | Biodiversity: improving and conserving biodiversity, and slowing or reversing biodiversity loss and degradation;

Please tick which additional theme(s) of Darwin Plus your project contributes to (if relevant):

] Climate change: responding to, mitigating and adapting to climate change and its effects on the natural envirenment and local communities;

[] Envirenmental quality: improving the condition and protection of the natural environment

Capability and capacity building: enhancing the capacity within OTs, including through community engagement and awareness, to support the enwironment in the short- and

long-term.

* Please justify your selection. Please use gquantitative information where possible here.

Important question — please evidence
in answer, quantitatively where possible

%artment @ f
for Environment J N CC N I R !\S
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Q9. Workplan (Guidance section 2.2)

Please provide anticipated dates for the start and end of your planned project here. Please use the Darwin Plus Local Project Workplan (available

at: https:y//darwinplus.org.uk/apply/local-applications/) to provide a list of the individual activities you have planned for this project, a brief description of what each activity
entails, and the months in which the activities will be carried out. If the project involves only one activity (e.g. a purchase), please still provide preject start and end dates
(noting estimated times for procurement). Please note that your project must start after 1 October 2024 and be completed by 31 March 2025,

Start date: End date: Duration (e.g. 3 months):

# Please upload the completed Darwin Plus Local Project Workplan with your proposed project activities here

Project workplan template

Darwin Plus Local

Provide a Project Implementation Timetable that shows the key milestones in project activities. Complete the following table as appropriate

Fil
B to describe the intended workplan for your project. Round 4 is for a maximum of 6 months with activities starting from 1 October 2024. All
activities must be completed by 31 March 2025.
Please add/remove columns to reflect the length of your project. For each activity (add/remove rows as appropriate) indicate the number of
months it will last, and shade only the months in which an activity will be carried out. The workplan can span multiple pages if necessary.
DOWHIO a d’ Y y P P ple pag y
I $
com p ete No. of UK Financial Year 2024/25
an d Activity # Description (max 25 words) months Calendar Year 2024 Calendar Year 2025
Oct Nov Dec Jan Feb Mar
re-upload

i ,
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*Q10. Costs (Guidance section 2.2 and please read the Finance Guidance)

Please provide a breakdown of costs to be funded through Darwin Plus Local (in GBP).
Are you seeking any matched funding for this project?

(Please note that this is optional and there is no requirement 1o seek matched funding for Darwin Plus Local projects).

() ¥es
() Mo
Budget line Explanation Costin GBP
*
*
5taff costs: -
¥You have entered 0 words (100 words max)
*
*
Consultancy costs: i
¥ou have entered 0 words (100 words max)
*
*
Owverhead costs: o
You have entered 0 words (100 words max)
*
. *
Travel & subsistence costs: 2
You have entered 0 words (100 words max)
*
. *
Operating costs: o
You have entered 0 words (100 words max)
*
5 . *
Capital equipment: P
¥You have entered 0 words (100 words max)
*
*
Other Costs o

You have entered 0 words (100 words max)

Total: 0.00 @

f
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This section provides more information on the budget to help evaluators understand how you will use the funds you are reguesting. You do not need to list all costs, but please
list and detail costs of more than £1,000 per item below, under the appropriate budget line.

Details of staff costs over £1,000 (if relevant)

You hawve entered 0 words {100 words mizx)

N.B. This is just a partial screenshot - there are boxes like the above for each of
the high-level budget lines which will be visible on the form on Flexi-Grant

If your preject budget was prepared in another currency and converted to GBP, please provide the exchange rate, its source, and the date it was accessed:

Other currency: Exchange rate: Source of this exchange rate: Date exchange rate accessed:

Darwin Plus Local has been created to build capacity and contribute to local economies in-territory.

What % of the total will be spent in the OTs? *

If less than B0% of the total project spend is to be spent within the OT(s), please explain why.

i ,
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*QI1. Local and national priorities

Please explain how this project aligns with local and national prierities? You may wish to consider the project in the context of national envirenmental laws, objectives,

strategies, territory specific agreements, action plans or policies.

Y¥ou have entered 0 words (200 words max)

*Will the project take place on Government owned land or water or involve biocontrol, invasive alien species control or eradication?
P
@ Yes

I.z—\l NI:I

L

* Please attach evidence that you have Government support for this project i.e. a Letter of Support. Applications which indicate that they do not take place on Gevernment land
or water, but which propose work that appears to the reviewers would be difficult/impossible to carry out without working on government land or waters may be ineligible if
no Letter of Support is provided.

Choose your file(s) or drag and drop files here o upload

File name Date uploaded Action

& ,
) e . @IJNCC NIRAS
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Ql12. Project Risks

Please demonstrate your consideratien of any risks invelved in this preject and how you intend te manage them. Please note the importance of health and safety and
environmental risk assessment in the design of your project. If there is any possibility that your project may have negative impacts on the environment or human health, it is
important that you provide a comprehensive analysis of potential environmental and human health risks, and the prevention measures you will take to ensure the work does

not cause harm.
Depending on your project, you may wish to consider:

* Biosecurity risks - particularly for projects invelving external equipment.

+ Safeguarding risks - particularly for projects invelving vulnerable groups such as children, older people or people with disabilities.

You should list at least one risk and you can include up to 8 risks in total.

Risk Mitigation

/ Note: It is the responsibility of the
You have entered 0 words (50 words max) You have entered 0 words (100 words miax .
applicant to demonstrate that the
project will not do harm

You hawve entered 0 words (50 words max) You have entered O words (100 words max)

You have entered O words {50 words mizx) You hawve entered 0 words {100 words mizx)

#* Do you require more fields?
(@) Yes

O Ne
i ,
. e . @IJNCC NIRAS
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*Q12. Terms and conditions (Guidance section 3.10)

By applying for Darwin Plus Lecal you are adhering in full to the grant Terms and Conditiens in full {(availabkle at: Darwin Plus website and as referenced in the Guidance at

section 3.10). Fer informatien, the Terms and Conditions include requirements for all applicants to (amengst other requirements as per the full Terms and Conditions):

* Upheld a zero telerance for inaction approach to tackling sexual expleitation, abuse, and harassment.
* Where appropriate, make all reasonable and adequate efferts to address gender inequality and other power imbalances.
* MNotify all cases of fraud and theft (whether proven or suspected) relating to the project to the Grant Administrator as soon as they identified.

Please indicate you have read, and understood, and will adhere to the Terms and Conditions.

[l

Supporting documents list (please have these ready to attach with application)

* Cover Letter of no more than two Ad pages. (Guidance section: 4.2 has information on what this cover letter should include).
* |f the project takes place on public land or water or is addressing invasive alien species, a Letter of support from OT Government.

* Project Workplan in the template provided for Darwin Plus Local (available at: https://darwinplus.org. uk/apply/local-applications/).

* Map and additional information (optional) maximum five additional pages.

If your application is successful

If your project application is successful, the Fund Administrator (NIRAS) will ask you to provide some financial evidence for due diligence checks before you receive your project grant.

(Please see section 3.3 of the Darwin Plus Local Finance Guidance). Please be ready to provide this evidence promptly.

= Financial evidence for erganisations: Year-end financial statements, the latest management accounts or audited accounts (if you have these).

* Financial evidence for individuals: Proof of identity such as a passport, ID card or driving licence and solvency (such as bank statements) and a police check.

& ,
. e . @IJNCC NIRAS
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* Certification

| certify that, to the best of my knowledge and belief, the statements made in this application are true and the information provided is correct.

L

| have the authority to submit an application on behalf of my organisation.

[

Name: *
Position in the organisation:
(if applicable)

*

Choose your file(s) or drag and drop files here to upload
Signature (please upload e-signature)
File name Date uploaded Action

Date: *| ddim miyyyy &

If this section is incomplete the entire application will be rejected. You must provide a real (not typed) signature. This e-signature can be a simple photograph of your

signature. You may include a PDF of the signature page for security reasons if you wish.

ﬁadmeﬂt @ f
for Environment J N Cc N I R ’\S
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Checklist for submission

Check

| have read the Guidance documents, including the “Darwin Plus Local Guidance” and the “Darwin Plus Local Finance Guidance”. *D
If my proposed project takes place on public lands or water or is addressing alien invasive species, | have uploaded a Letter of Support from Government. [
| have uploaded a cover letter that details the information requested in the guidance (Guidance section 4.2 has information on what this cover letter should *D
include).

| have read, and can meet, the current Terms and Conditions for this fund (found at: https://darwinplus.org.uk/apply/local-applications/) for this fund. D
| have provided actual start and end dates for my project that fit this Round. *D
| have provided my summary budget based on UK government financial years i.e. 1 April - 31 March and in GBP in the application form. *[ |
| have uploaded my project workplan using the specific template provided (available at: https://darwinplus.org.uk/applyflocal-applications/). *D
| have uploaded all supplementary documents if | have any. D
(If copying and pasting into Flexi-Grant) | have checked that all my responses have been successfully copied into the online application form. []
The application has been signed by a suitably authorised individual (clear electronic or scanned signatures are acceptable). *[ |
| have checked the Darwin Plus website immediately prior to submission to ensure there are no late updates. *D
| have read and understood the Privacy Notice on the Darwin Plus website. *D

Various other checks included in the application form in addition to these.
You should be able to check all of these in order to submit an application.

i ,
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Key application writing tips

Don’t leave it to the last minute!

Ensure you read the guidance thoroughly

Write clearly and concisely

Answer the questions — once you've responded
read back again!

Stick to word counts and don't overly rely on
additional links and resources

Have someone else read your application — does
it make sense to them?

Remember the reviewers are people too — don't
overly rely on acronyms, ensure they are
explained at first use

Assume no local or prior knowledge

Ensure you read the guidance thoroughly, but
don't be shy to reach out if you have questions:

DarwinPluslLocal@jncc.gov.uk
BCF-Flexigrant@niras.com

&2
Department

for Environment
Food & Rural Affairs

@INCC NIRAS


mailto:DarwinPlusLocal@jncc.gov.uk
mailto:BCF-Flexigrant@niras.com

Managing projects )

If you are successful ...
Payments

» Projects can claim an advance of up to 85% of the full award
with the final claim arrears.

» The balance (15% or £3,000 - whichever is greater) will be held
as retention until your Final Report is accepted.

Reporting requirements

» Darwin Plus Local projects will be asked to submit one short
final report, along with any appropriate supporting materials.

» Evidence will be needed to demonstrate activities and project
results, for example photos, videos or other materials.

« Think about this now (feeds into your application too!) and
during your project to save reporting burden — i.e. collect
evidence as you go along.

Ensure you have read Terms and Conditions as if successful you will
need to abide by these

-

’
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Final questions?




Take home messages M?;ﬁ

DARWIN
Submission deadline: 24 June 2024 23:59 UK time PLUS

Complete the form and supply required supporting
materials (e.g. LoS) - submit app forms via Flexi-Grant

Read the guidance! D+ Local Guidance on the D+
website — see separate page for D+ Local

Projects need to be locally led
Budget limits:

» Up to £50,000 for organisations
« Up to £20,000 for individuals

Round 4 Projects can be up to 6 months long

Links to biodiversity and on-the-ground action are key

Last but not least — we are available to support!

2
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Contact us

For enquiries about Darwin Plus Local: DarwinPlusLocal@jncc.gov.uk
For enquiries specific to using the Flexi-Grant portal: BCF-Flexigrant@niras.com

www.twitter.com/UKBCFs
www.twitter.com/JNCC UK

www.facebook.com/BiodiversityChallengeFunds
www.facebook.com/JNCCUK

www.linkedin.com/company/biodiversity-challenge-funds/
www.linkedin.com/company/jncc

2
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